
Statement of Lisa Weyland, speaking on behalf of an un-named family at the June 9, 2014 
school board meeting 

My family filed the complaint that resulted in one of the two settlement agreements.  At the time, 
we did not know about the other settlement agreement, we only learned of it in the news like 
everyone else.  We tried to work with the district for many months, but were only sent on wild 
goose chases and never even given 504 procedures.  At one point, district personnel even 
denied they had them.  Our complaint was simple:  extend 504 procedures to PAUSD students 
and extend them to our child, who needed a 504 for a health related disability. 

The Office of Civil Rights and the district resolved the complaint by entering into the resolution 
agreement and promising to adopt the procedures.  This has resulted in the district extending 
proper procedures and has benefited many students with disabilities  

Unfortunately, because of the district politics we could never have expected, our experience 
since has been of extreme retaliation, even recently, even inserted into the school-level 
relationships from district interference and misrepresentations, which has had many negative 
impacts on our child/child’s education/emotional health/trust of adults at school, and our family.  
Attempting to get away from the retaliation and toxic treatment is one of the reasons we have 
transferred to another public district even though we still live in Palo Alto. 

In our experience, many of the worst things done to us (and other families we know of) were 
classic legal tactics used by aggressive law firms, deliberately intended to cause stress to 
unsuspecting, vulnerable parties for advantage in a conflict or negotiation.  Such actions have 
no place in a school district and may even be illegal in the way they add up to denying civil 
rights.  They hurt families and cause district personnel to act unethically, possibly even illegally, 
increasing district liability, not decreasing it, even while personnel think they are doing what they 
are supposed to because the lawyers tell them to. 

I believe the level of noncompliance was and is so serious that the district’s law firm should be 
reconsidered.  It is hard to imagine how we ended up in a situation with no adequate 504 
procedures and that alone should have resulted in the district seeking new lawyers.  Different 
law firms have very different legal cultures.  We should be seeking the highest level of honesty 
and ethics, along with an unerring desire to seek diplomacy, good faith, transparency, and the 
best outcome for students (which is the purpose of our district). 

The fact that the District has paid approximately one million dollars to this firm over the past five 
years yet has been found out of compliance is evidence that something is dramatically wrong.  
Rather than correcting problems when they are pointed out, the district has taken an 
aggressive, retaliatory stance toward many families including ours.  We attribute this at least in 
part to the legal advice the district is receiving. 

District legal advice should be impartial and first and foremost work to protect and serve our 
children’s educational interests.  Unfortunately, any in-house council will be influenced by 
negative district culture, and thus could even make a problematic district worse.  We should 
consider hiring County legal services. 


